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PHUONG NGUYEN NGHIEM Poc lap - Tw do - Hanh phiic
Sé: 27/BC-UBND Phwong Nguyéen Nghiém, ngay 07 thdang 3 niam 2022
BAO CAO

Két qua thuc hién cai cach hanh chinh Quy I nim 2022

Thuc hién nhiém vu bao cao dinh ky cong tac cai cach hanh chinh nam 2022.

UBND phuong Nguyén Nghiém bao céo két qua thuc hién cong tac cai céch
hanh chinh Quy I ndm 2022 nhu sau:

| . CONG TAC TRIEN KHAI THU'C HIEN

1. V& to chirc chi dao, diéu hanh cai cach hanh chinh (CCHC)

UBND phuong Nguyén Nghiém da ban hanh Quyét dinh s6 750/Qb-UBND
ngay 13/12/2021 vé viéc ban hanh Ké hoach cai cach hanh chinh nim 2022 cua
phudng, trong d6 tap trung vao c4c ndi dung nhu: Cong tac chi dao, diéu hanh; Cai
cach thé ché; Cai cach thi tuc hanh chinh; Cai cach t6 chic bo may; Xay dung va
nang cao chat lugng doi ngii can bo, cdng chuc; Cai cach tai chinh cong; Xay dung
va phét trién chinh quyén dién tir, chinh quyén sé; trong d6 phan cong cu thé
nhiém vu ddi véi ting cong chic, bo phan co lién quan va tién do trién khai thuc
hién nhiém vu.

2. Cong tac tuyén truyén cai cach hanh chinh

UBND phuong Nguyén Nghiém d3 ban hanh Ké hoach tuyén truyén cai cach
hanh chinh nim 2022 (Ké hoach s6 11/KH-UBND ngay 28/01/2022), ndi dung la
tap trung tuyén truyén cong tac cai cach hanh chinh cua tinh, thi xa giai doan 2021-
2025 va cac van ban khac vé cong tic CCHC dé ning cao nhan thirc cia doi ngi
can bo, cong chirc va cac tang 16p nhan dan vé vai trd, ¥ nghia cua cong tic
CCHC, gop phan nang cao chat luong, hiéu qua cong tic CCHC trén dia ban
phuong.

I1. KET QUA THUC HIEN CONG TAC CAl CACH HANH CHINH

1. Cai cach thé ché

Cong tac cai cach thé ché duoc quan tim, UBND phuong da ban hanh nhiéu
vin ban chi dao, trién khai nhu: K& hoach s6 09/KH-UBND ngay 28/01/2021 vé
theo ddi tinh hinh thi hanh phép luat trén dja ban phudng nim 2022; Ké hoach sb
10/KH-KH-UBND ngay 28/01/2022 vé viéc trién khai cong tac thi hanh phap luat
vé xir Iy vi pham hanh chinh nam 2022; Ké hoach sé 08/KH-UBND ngay
28/01/2022 vé kiém tra, ra soat van ban QPPL caa HDND, UBND nim 2022.

Trong quy 1/2022, UBND phudng khong ban hanh vin ban QPPL; s luong
van ban QPPL duoc kiém tra, ra soat khong co.

2. Cii cach thii tuc hanh chinh (TTHC) va thue hién co' ché mét cira, mot
cira lién thong

2.1. Cai cach thu tuc hanh chinh

Cong tac Kiém soét thu tuc hanh chinh dwgc quan tdm trién khai dong bo,
UBND phudng d3 ban hanh Ké hoach s6 18/KH-UBND ngay 14/02/2022 vé ké
hoach kiém soat TTHC nam 2022 trén dia ban phuong.



Tiép tuc phan cong cong chiic Vian phong - Thong ké 1am dau méi kiém soat
thu tuc hanh chinh chu tri, phdi hop véi cac cong chirc chuyén mon thudng xuyén
ra soat cac thu tuc, cac danh muc thu tuc hanh chinh va kién nghi don gian hoa tha
tuc hanh chinh.

Chi dao can bo kiém soat TTHC thuong xuyén cip nhat cac quyét dinh cia
UBND tinh vé cong bd danh muc hanh chinh dugc stra d6i, bo sung, bii bo dé
niém yét cong khai tai bd phén Mot cura, trén Cong thong tin dién tir phuong. Duy
tri cong khai ddy du sé dién thoai va dia chi thu dién tir cia nguoi dimg dau co
quan va coéng chirc dugc phan cong tiép nhan phan anh, kién nghi; sb dién thoai va
dia chi cua Phong Cai cach hanh chinh — UBND tinh.

Trong quy I ndam 2022, khong c6 don, thu, phan anh, kién nghi vé quy dinh
hanh chinh, thu tuc hanh chinh giri &n UBND phuong.

2.2. Tinh hinh thwe hién co ché mot cira, mét cira lién thong:

- Tinh hinh t6 chirc va hoat dong cia Bo phan Mot cira phuong:

+ V& co s6 vat chat: UBND phuong dang thuc hién sira chira bo phan 1 cira,
du kién hoan thanh trong thang 4/2022.

+ B6 phan 1 cta dang st dung phan mém 1 cira dung chung va duoc cai dat
den tat ca cong chuc phu trach 1 cira, str dung va cap nhat 6n dinh.

+ Ve ché d6 ho tro: Hién tai cong chirc 1am viéc tai Bo phan tiép nhan khong
c6 cheé do ho tro nao.

UBND phuong thuc hién nghiém tic viéc niém yét cong khai, minh bach cac
quy trinh, biéu mau, th tuc hanh chinh; noi quy lam viéc cia bg phan tiép nhan va
tra két qua.

Hinh thtrc cong khai, niém yét: Thyc hién niém yét trén bang niém yét thi tuc
hanh chinh tai B6 phan tlep nhan va tra két qua phuong.

Trong quy 1/2022, tong s6 hd so tiép nhan tir ngay 15/12/2021 dén ngay
14/3/2022 14 1.023 hd so; trong d6 ty 1& hd so da giai quyét ding han 1.023 ho so,
chiém ty 1& 100%, ty & hd so dang giai quyét chua dén han 0; ho so giai quyét qué
han 0 hd so.

Trong quy 1/2022, UBND phuong khdng nhan duoc ho so truc tuyén muic do
3, 4.

Viéc khao sat, danh gia mirc do hai long ddi véi t6 chic, ca nhan vé thuc hién
thu tuc hanh chinh tai bd phan “Mot ctra” duoc thuc hién thuong xuyén.

3. Cai cach to chirc b may hanh chinh nha nwérc:

Can bo, cong chic, ngudi lao dong cua phuong Nguyén Nghiém luon thuc
hién t6t ndi quy, quy ché 1am viéc cia UBND; Quy ché thi dua, khen thudng, quy
tac ung xu...Trong quy 1/2022, khdng co6 can bd, cong chirc vi pham va bi xem xét
ky luat.

Tiép tuc str dung va bd tri cac can bo, cong chuc, nguoi lao dong dam nhiém
cac cong viéc theo dung quy dinh tai Quyét dinh s6 947/QD-UBND ngay
11/10/2021 ctia UBND tinh Quéang Ngii va Nghi quyét 20/2020/NQ-HDND cua
HDND tinh Quéng Ngai.



Cong tac giai quyét cac ché do, chinh sach khac cho can bo, cong chirc duge
quan tam va thuc hién dang theo quy dinh, trong quy 1/2022 UBND phuong da lap
hd so va To trinh d& nghi xép muc hd trg hang thang cho nguoi hoat dong khong
chuyén trach ¢ phudng va T6 dan phé theo Nghi quyét sb 39/2021/NQ-HPND dbi
v6i 24 nguoi; 1ap hod so dé nghi nang luong thudng xuyén cho 02 can bd, cong
chuc.

Thuong xuyén cap nhat cac thong tin cua CBCC khi ¢ sy thay doi Ve chuc
vy, trinh d6 chuy@n mén, hé sé luong, khen thudng, Ky luat...vao phan mém quan
ly CBCC phuc vu cbng tac quan ly, khai thac.

4. X4y dung va nang cao chét lwgng ddi ngii can bd, cong chire, vién chic

Trén co s& Ké hoach dao tao, bdi dudng CBCC niam 2022 cua UBND thi xa
Puc Phd, UBND phuong xay dung va ban hanh Ké hoach s6 22/KH-UBND ngay
14/02/2022 vé viéc dao tao can b, cdng chirc nam 2022 nhim nang cao trinh do
chuyén mén, nghiép vu cho CBCC co quan. Tao diéu kién thuan lgi cho CBCC
tham gia cac 16p dao tao, bdi dudng chuyén mdn, nghiép vu, dap (ng nhu cau vj tri
viéc lam.

Thuong xuyén to chirc, kiém tra viéc chap hanh ky luat, ky cuong hanh chinh
cua can bd, cong chuc theo Quyét dinh s6 48/2021/QB-UBND cua UBND tinh. T
chtrc binh xét khen thuéng, ky luat, nhic nhd can bd cong chirc hang quy theo
dung quy dinh.

- Vé s lugng can bo, cong chirc: Tong sd can bo, cong chirc, ngudi hoat
dong khong chuyén trach phuong dén thoi diém hién tai la: 30 ngudi.

Trong do:

* Can bg: 9 nguoi

- Trinh d6 van héa: Trung hoc pho thong 9/9 nguai, ty 1¢ 100%.

- Trinh 6 chuyén mon:

+ Thac sy: 01 nguoi, ty 1€ 11,11%.

+ DPal hoc: 07 nguoi, ty 1€ 77,78%.

+ Trung cap: 01 ngudi, ty 16 11,11%

- Ly luan chinh tri: 01 Cao cap, ty 16 25%:; 08 Trung cap, ty 1& 75%.

* COng chac: 9 ngwoi (khdng tinh Truong CA phuong)

Trinh d6 van hoa: Trung hoc phd théng 9/9 ngudi, ty 16 100%.

Trinh d6 dai hoc: 9/9 nguoi, ty 1€ 100%.

Ly luan chinh tri: Trung cap: 6/9 nguoi, chiém ty 1é 66,66%.

* Ngwoi hoat dpng khdng chuyén trach: 12 ngwoi

- Trinh d6 van héa: Trung hoc pho thong 12/12 nguoi, ty 18 100%.

- Trinh 6 chuyén mon:

+ Thac sy: 02/12 nguoi, ty 1€ 16,16%

+ Pai hoc: 04/12 nguoi, ty 1€ 33,33%.

+ Cao dang: 02/12 ngudi, ty 1¢ 16,66%.

+ Chua dao tao: 04/12 nguoi, ty 1€ 33,33%.

5. Cai cach tai chinh cong

Thuc hién theo ding Luat ngan sach va co ché tu chu theo Nghi dinh
130/2005/ND-CP. UBND phudng ban hanh Quy ché quan 1y tai san cong; Quy ché
chi tiéu ndi b cua co quan giai doan 2021-2025 trong d6 quy dinh rd nhitng khoan



chi cu thé phu hop véi tinh hinh thyc tién tai dia phuong va theo quy dinh cua cap
trén. Tham muu HDND phuong phéan bd khoan kinh phi cho cac nganh, hoi doan
thé hoat dong Thuce hién quyét toan ngan sach nam 2021 dam bao theo quy dinh.

6. Vé xay dung chinh quyen dién tir, chinh quyen )

6.1. Ung dung cdng nghé théng tin:

UBND phuong da ban hanh Ké hoach s6 20/KH-UBND ngay 14/02/2022 vé
tring dung va phét trién cong nghé thdng tin trong hoat dong cua co quan nha nudc
phuong Nguyén Nghiém nam 2022; Hién tai, UBND phuong da bd tri c6 24 may
vi tinh tai cac phong lam viéc va duoc két ndi mang Internet dé phuc vu nhu cau
cdng viéc va giai quyét thu tuc hanh chinh cho nhan dan.

Trién khai thuc hién hiéu qua vi¢c ung dung chir ky $0, viéc gt nhan van ban
dién tir thong qua hé théng phan mém Quan 1y vin ban va hd so cong viée (phdn
mém iOffice). Tat ca can bd, cong chirc chuyén mon déu co tai khoan va sir dung
thanh thao phan mém iOffice.

Chu tich, PCT UBND; Cong chuc VP-TK; TPHT déu co tai khoan dich vu
cong Qudc gia dé thuc hién nhiém vy bao bao cong tic KSTTHC va giai quyét hd
so thu tuc hanh chinh.

Phuong Nguyén Nghiém da c6 Trang thong tin dién tr cia Phuong, Cong
chtrc Vin hoa — x4 hoi 13 ngudi tryc tiép phu trach, thudng xuyén cap nhat céac tin
tie, sy kién, vin ban, cai cach hanh chinh néi bac 1én Trang théng tin ciia phudng
(Hoat dong tir thang 12/2021 dén nay).

6.2 Vé ap dung ISO 9001:2015.

UBND phudng di ban hanh Ké hoach sé 23/KH-UBND ngay 14/02/2022 vé
duy tri img dung, cai tién hé thong quan 1y chat luong theo TCVN 1SO 9001:2015
va t6 chiic thuc hién theo ndi dung ké hoach. Giao cho Thu ky ISO (CC Vin
phong thong ké) theo ddi, don ddc cac cong chirc chuyén mén thuc hién dung theo
quy trinh 1SO.

111. PANH GIA CHUNG

1. Uu diém

Cong tac cai cach hanh chinh duoc su quan tdm, chi dao kip thoi cua cac
nganh, cac cap. Nhin chung, t6 chitc bd may co quan hanh chinh nha nuéc trén dia
ban phuong tiép tuc duoc kién toan vé chat lugng va sb luong; cong tac xay dung
va ban hanh van ban quy pham phap lut thuc hién ding quy dinh; viéc giai quyét
thu tuc hanh chinh qua Bo phan tiép nhan va tra ket qua dan dan di vao né nép; doi
ngil can bd, cdng chire, tiép tuc duge chuan hoéa vé trinh d6 chuy@n mén, nang luc
thi hanh nhiém vu dugc nang cao; viéc quan ly, sir dyng ngan sach, tai san cong
dam bao cong khai, minh bach, hiéu qua va tiét kiém; tiép tuc ddy manh tung dung
cOng nghé thong tin vao hoat dong quan ly hanh chinh.

2. Ton tai, han ché

Mot sd can bo, ¢ong chic chua nhan thic day du vé tam quan trong cua cong
tac cai cach hanh chinh; cong tac chi dao, diéu hanh vé cai cach hanh chinh dai luc
chua duoc sau sat, chuwa nghiém tlc ché do thong tin, bao céo; cong tac tuyén
truyén vé cai cach hanh chinh thuc hién chua thudng xuyén, cong tac ra soat, hé
théng hda van ban quy pham phap luat thuc hién chua kip thoi; thuc hién ché do



phu cap cho cén b, cdng chirc 1am viée tai BO phan tiép nhan va tra két qua khong
co; tru s& 1am viéc con chat hep, phong 1am viéc da xudng cap, thiéu trang thiét bi
phuc vu c&n bo, cong chirc thyc hién nhiém vy, nhét 13 d6i v6i Bo phén tiép nhan
va tra két qua; $6 luong ho so true tuyén murc do 3,4 chua phat sinh.

IV. PHUONG HUONG, NHIEM VU CONG TAC CAI CACH HANH
CHINH QUY 11 NAM 2022.

- Tang cudng cong tac tuyén truyén vé didy manh CCHC, ning cao hiéu luc,
hiéu qua quan ly cua bo may nha nude cho toan thé can bo, cong chirc; thuc hién
niém yét cong khai day du, kip thoi cac TTHC theo quy dinh.

- P6i méi va nang cao chat lugng, hiéu qua cong tac xay dung va ban hanh

van ban quy pham phap luat; thuc hién t6t cong tac kiém tra, ty kiém tra, ra soat,
hé thdng hoa vian ban quy pham phap luat tai dia phuong.

- Trién khai thyuc hién c6 hiéu qua hoat dong kiém soat tha tuc hanh chinh;
nang cao chat lugng thuc hién giai quyét thii tuc hanh chinh theo co ché mot cura
tai Uy ban nhan dan phuong.

- Tiép tuc chi dao thuc hién c6 hi¢u qua ké hoach CCHC nam 2022, ké hoach
kiém soat TTHC nam 2022, trién khai va tmg dung CNTT nidm 2022 ciia phudng.

- Tiép tuc nang cao 1¢& 16i, phuong phap lam viéc, ting cuong ky cuong, ky
luat hanh chinh theo Chi thi s6 31/CT cta Ban Thuong vu Tinh iy va Quyét dinh
s6 48/2021/QD-UBND cua UBND tinh Quang Ngii.

- Chu trong cong tac quy hoach, dao tao, boi dudng can by, cong churc nang
cao trinh do chuyén mon, nghi¢p vu; dam bao thyc hién dung ché dd, chinh sach
d6i véi can bo, cong chirc theo quy dinh hién hanh.

- Thyc hién tot quan ly chi ti€u chat ché, tao sy chi dong va tang cuong trach
nhiém cua cac ban, nganh, don vi, dam bdo minh bach, hi¢u qua va cong khai trong
viéc chi tiéu ngan sach.

- Kip thoi ban hanh cac vin ban chi dao CCHC theo chi dao ctia cap trén.
Tang cudng trang bi co s vat chit, tmg dung nhitng tién bd vé céng nghé trong
quan 1y, xtr Iy cong viéc nham nang cao chét luong lanh dao, chi dao diéu hanh.

Trén day la bao céo cai cach hanh chinh quy I nam 2022 ciia UBND phuong
Nguyén Nghiém. Bao céo dén Co quan To chirc — Noi vu thi x4 tong hop./.

Noi nhgn: _M. UY BAN NHAN DAN
- Co quan TC-NV thj x4; o XQ U TICH
- Luu: VT. /Tq‘
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