UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG NGUYEN NGHIEM Poc 1ap - Tw do - Hanh phiic
Sb: 33/BC-UBND Phuwong Nguyén Nghiém, ngay 04 thang 3 nam 2024
BAO CAO

Cong tac cai cach hanh chinh Quy 1/2024

Thuc hién nhiém vu b~éo cao dinh ky cong ,téc cai cach hanh chinh nam
2024, UBND phuong Nguyén Nghiém bao cdo két qua thuc hién cong tac cai
cach hanh chinh Quy 1/2024 nhu sau:

I/ CONG TAC CHI PAO PIEU HANH CCHC

Thuc hién Nghi quyét s6 76/NQ-CP ngay 15/7/2021 ciia Chinh phu ban
hanh Chuong trinh tong thé cai cach hanh chinh nha nudc giai doan 2021 —
2030; Quyét dinh sd 241/QP-UBND ngay 30/12/2023 cua UBND phuong
Nguyén Nghiém vé viéc Ban hanh ké hoach cai cich hanh chinh phuodng
Nguyén Nghiém nim 2024,

UBND phuong da chi dao cac can bg, cong chure tap trung thuc hién cac
nhiém vu néu trong ké hoach CCHC, phéan cong trach nhiém, quy dinh méi quan
hé phdi hop cua cac can bo, cong chic bao dam cho viéc quan ly, diéu hanh
cong tac CCHC théng nhat, dong bo, phi hop véi chirc ning, nhiém vu ciia cac
can bo, cong churc drfly manh cong tac CCHC nham nang cao hi¢u luc, hiéu qua
quan ly cia bd may nha nudc trén dia ban; tiép tuc tap trung cai cach TTHC
theo co ché “Mot ctra” va da tham muu cho Pang ty, HDND phuong ban hanh
van ban chi dao, UBND phuong to chirc thuc hién cong tac CCHC voi nhléu
giai phap cu thé phu hop voi chire nang, nhiém vy nang cao hiu qua giai quyet
TTHC trén dia ban; dong thoi 16ng ghép trong cac cudc hop giao ban dau tuan,
thang quan triét mdt s6 nhi¢m vu trong tam veé cong tdc CCHC.

Viéc théng ké, bao céo cong tac CCHC va tuyén truyén CCHC theo dinh
ky ludon dugc thuc hién ding thoi gian va ding ndi dung quy dinh; Noi dung
kiém tra tap trung vao viéc chap hanh ky luat, ky cuong hanh chinh; viéc thuc
hién tiép nhan va giai quyét ho so cho to chirc, ca nhan; Giao cho bd phan Vin
hda — Xa hoi, Pai truyén thanh va Vian phong — Thong ké, Tu phap — Ho tich
phéi hop xiy dung chuong trinh, ké hoach tuyén truyén vé nhiém vu CCHC cia
dia phuong dén can bd, cong chirc va nhan dan; niém yét cong khai cac tha tuc,
quy dinh vé giai quyét thi tuc hanh chinh dé nhan dan theo ddi va thuc hién.

I1. KET QUA THU'C HIEN CONG TAC CCHC
1. Cai cach thé ché

Thuc hiép Nghi dmh s6 34/2016/ND-CP ngay 14/5/2016 cta Chinh phu
quy dinh chi tiét mdt s6 di€u va bién phap thi hanh luat ban hanh van ban quy
pham phép luat.
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Dbi v6i cong tac soan thao va ban hanh vin ban hanh chinh bao dam tuan
thu chat ché theo trinh tu, tha tuc va diung tham quyén ddi véi tung loai van ban
theo hudng dan tai Théng tu sé 55/2005/TTLT-BNV-VPCP, Théng tu sb
01/2011/TT-BNV vé hudng dan thé thic va ky thuat trinh bay vin ban hanh
chinh.

Chu tich UBND phuong giao cho cong chitc Tu phap — Ho tich tryuc tiép
dam nhan cong tac ra soat, tham muu cho UBND phuong xur ly cac van ban ban
hanh trai véi quy dinh vé cong tac quan Iy Nha nudc ¢ dia phuong.

2. Cai cach thii tuc hanh chinh (TTHC) va thue hién co ché mot cira,
mot ctra lién thong
2.1. Cdi cach thu tuc hanh chinh

Thuc hién cong tac ra soat, danh gid, cap nhat TTHC: UBND phuong chi
dao céac can by, cong chirc chu dong ra soat, cap nhat, théng ké cac TTHC méi
ban hanh, TTHC stra d6i, bé sung hodc thay thé, bii bo trong b6 TTHC chung
ap dung tai phuong; niém yét cong khai TTHC; thuc hién ché do thong tin bao
cao hoat dong kiém soat TTHC theo quy dinh; trién khai thyc hién cac quy dinh
vé tiép nhan, xtr 1y nhitng phan anh, kién nghi cua to chirc, c4 nhan d6i véi
TTHC va quy dinh hanh chinh lién quan. Trong Quy 1/2024 khong c6 don, thu,
phan anh, kién nghi vé quy dinh hanh chinh, thi tuc hanh chinh giri dén UBND
phuong.

2.2. Tinh hinh thuwc hi¢n co ché mét cira, mét civa lién thong

Trong Quy 1/2024, tong s ho so tiép nhdn tir ngdy 15/12/2023 dén
04/3/2024 1a: 283 ho so (tfrong do: So ho so tiep nhan: 283 ho so; So ho so gidi
quyét: 277 ho so; So ho so dang giai quyét: 04 ho so; So ho so rut: 02 ho so; Ho
so qua han: 0 ho s0)

Viéc danh gia mac do hai long ddi véi t6 chire, ca nhan vé thyc hién thi
tuc hanh chinh tai bd phan mot ctra dugc thuc hién thuong xuyén.

3. Vé cai cach to chire b may hanh chinh

Tiép tuc thuc hién nghiém Chi thi s6 13/CT-TTg ngay 10/6/2015 cta Thu
tuéng Chinh phu vé viéc ting cudng trach nhiém cua nguoi ding dau co quan
hanh chinh trong cong tac cai cach thu tuc hanh chinh; Chi thi s6 31-CT/TU
ngay 13/6/2014 ctia Ban Thudng vu Tinh uy Quang Ngii vé chu truong khong
dung bia, rugu trong budi trua cta cic ngdy lam viéc va Quyét dinh sd
48/2021/QB-UBND ngay 22/9/2021 ctia Uy ban nhéan dan tinh Quang Ngii ban
hanh mot sé bién phap chan chinh ky luat, ky cuong hanh chinh trong d6i ngii
can bg, cong chure, vién chuc cta tinh Quang Ngai.

Trong Quy 1/2024 khong co6 can b, cong chuc vi pham ky luat, ky cuong
hanh chinh va bj xem xét ky luat. Tiép tuc s dung, bd tri can bo, cong chue,
nguoi lao dong dam nhiém cac cong viéc theo ding quy dinh tai Nghi quyét
30/2023/NQ-HDND ngay 08/02/2023 ciia Hoi dong nhan dén tinh Quang Ngii.



4. Cai cach che do cong vu

Téng sb can bo, cong chic, ngudi hoat dong khong chuyén trach phuong
dén thoi diém hién tai 1a: 29 nguoi. Trong do:

* Cdn bg: 10 ngudi (100% can bd dam bao tiéu chuan chic danh theo
quy dinh). Trong do:

- Trinh d6 vin hoa: Trung hoc phd théng 10/10 ngudi trinh do hoc van
12/12, ty 1€ 100%.

- Trinh d6 chuyén mon:

+ Thac s¥: 02/10 nguoi, ty 1€ 20%;

+ Pai hoc: 06/10 nguoi, ty 1€ 60%;

+ Cao dang: 01/10 nguoi, ty 1& 10%;

+ Trung cap: 01 nguoi, ty 18 10%.

- Ly luan chinh tri:

+ Cao cap: 02/10 nguoi, chiém ty 18 20%;

+ Trung cap: 07/10 ngudi, chiém ty 1& 70%;
+ So cap: 01/10 nguoi, chiém ty 18 10%.

* Cong chirc: 9 ngudi (100% cong chirc dam bao tiéu chuan chie danh
theo quy dinh; khong tinh Trudéng Cong an phuong). Trong do:

- Trinh d¢ vin héa: Trung hoc phd thong 9/9 nguoi trinh d6 hoc van
12/12, ty 1€ 100%.

- Trinh d6 Pai hoc: 9/9 nguoi, ty 1€ 100%.

- Ly luén chinh tri:

+ Trung cap: 6/9 ngudi, chiém ty 18 66,66%;

+ So cap: 01/9 nguoi, chiém ty 1& 11,11%.

+ Chua qua dao tao: 02/9 nguoi, chiém ty 18 22,22%;
* Ngwoi hoat dong khong chuyén trach: 11/12 nguoi

- Trinh d6 vin héa: Trung hoc phd théng 11/12 ngudi trinh do hoc van
12/12, ty 1€ 100%.

- Trinh d§ chuyén mon:

+ Thac s§: 01/11 nguoi, chiém ty 18 10%;

+ Pai hoc: 05/11 ngudi, chiém ty 18 40%;

+ Cao dang: 01/11 nguoi, chiém ty 18 30%;

+ Trung cép: 01/11 nguot, chiém ty 1€ 10%;

+ Chua dao tao: 03/11 ngudi, chiém ty 16 30%.
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- Nhin chung, D6i ngii CBCC dugc bb tri cac chtrc danh chuyén mon dap
mg dugc yéu cau nhiém vu & dia phuong, dam bao duoc cac cong viée déu co
nguoi phu trach dé tham muu cho Lianh dao UBND, dam bao thuc hién nhiém
vu phat trién Kinh té - Xa hoi, an ninh quéc phong & dia phuong.

5. Cai cach tai chinh cong

Thyc hién Nghi dinh s6 117/2013/ND-CP ngay 07 thang 10 nim 2013 stra
d6i bo sung mot so diéu ctia Nghi dinh 130/2005/ND-CP cua Chinh phu quy
dinh ché do tu chu, tu chiu trach nhiém vé sir dung bién ché va kinh phi quan ly
hanh chinh dbi v6i co quan hanh chinh nha nuéc. UBND phuong chii dong thuc
hién dy toan ngéan sach hang nim, sip xép bo may tinh gon, hop 1y, str dung kinh
phi tiét kiém hiéu qua; ban hanh Quyét dinh s 10/QD-UBND ngay 06/01/2022
vé quy ché chi tiéu ndi bo, quan 1y st dung tai san cong giai doan 2022-2025 cua
phuong Nguyén Nghiém; nang cao chét lugng hoat dong day manh xa hoi hoa
dé tang cuong khai thac cac nguodn thu, tiét kiém chi va phat trién hoat dong sy
nghiép.

6. Xay dwng va phat trién Chinh quyén dién tir, Chinh quyén so

Viéc tng dung cong nghé thong tin trong hoat dong cua co quan dugc
quan tam va ting budc dau tu, mua sim cac trang thiét bi 1am viéc dé phuc vu
t6t cho cong tic chuyén moén. Hién nay UBND phuong di sir dung phan mém
Eoffice, mot cira dung chung, chit ky sd, thuc hién s6 hoa hd so khi giai quyét
TTHC...Duy tri thuc hién va ap dung hé théng quan 1y chit lugng theo tiéu
chuan qudc gia TCVN ISO 9001:2015; UBND phuong ban hanh ké hoach sd
09/KH-UBND ngay 25/01/2024 Chuyén doi so phuong Nguyén Nghiém nam
2024, ké hoach s6 19/KH-UBND ngay 01/02/2024 Truyén thong vé Chuyén doi
s6 phuong Nguyén Nghiém nam 2024.

III. PANH GIA CHUNG
1. Uu diém

Cong tac cai cach hanh chinh duoc su quan tadm, chi dao kip thoi cta cac
nganh, cac cip. Nhin chung, t6 chirc bd may co quan hanh chinh nha nudc trén
dia ban phuong tiép tuc duoc kién toan vé chat luong va sb luong; cong tac xay
dung va ban hanh van ban quy pham phap luat thyc hién dung quy dinh; viéc
giai quyet thu tuc hanh chinh qua B6 phan tlep nhan va tra két qua dan dan di
vao né nép; d6i ngil can bd, cong chirc, tiép tuc dugc chuan hoa vé trinh do
chuyén moén, nang lyc thi hanh nhiém vu dugc nang cao; viéc quan ly, st dung
ngan sach, tai san cong dam bao cong khai, minh bach, hiéu qua va tiét kiém;
tiép tuc ddy manh mg dung cong nghé thong tin vao hoat dong quan 1y hanh
chinh.

2. Ton tai, han ché

Ché d6 thong tin, bao cao doi lic con cham; chat luong duong truyén doi
ltc bi 101 lam mat thoi gian trong viée tra két qud, s6 hoa ho so va ky so6 ho so.
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IV. PHUONG HUONG, NHIEM VU CAl CACH HANH CHINH
TRONG TAM

- Tang cuong su 1anh dao, chi dao cua cac cap uy dang; vai trd giam sat
cua HDND va cac doan thé vé€ cac ndi dung cai cach hanh chinh con gay nhic¢u
btrc xuc cho t6 chuce, cong dan.

- Chon cir can bo, cong chirc tham gia cac 16p bdi dudng vé k¥ ning hanh
chinh va dao duc céng vu cho can bd, cong chirc dé ngdy cang nang cao hiéu
qua viéc tiép nhan, giai quyét cong viée cia to chirc va cong dan, triét tiéu cac
hién tugng sach nhiéu, tiéu cuc trong xir 1y cong viéc lién quan dén thu tuc hanh
chinh.

- Tang cu’O’ng cong tac truyen truyen vé co ché mot cua trong giai quyet
cong viée cua td chirc, cong dan, vé hoat dong cua B$ phan tiép nhan va tra két
qua tai UBND phuong; cac quy dinh vé quy tic ung xir cta can bd, cong chirc
lam viéc trong b may chinh quyén dé nguoi dan duoc biét va khuyén khich ho
phat hién nhitng hién tuong sach nhiéu, tiéu cuc ciia can bo, cong chirc khi thuc
thi nhiém vu.

V. KIEN NGHI, PE XUAT

Thuong xuyén mo 16p dao tao, boi dudng, trién khai img dung phan mém
moi, khoa hoc quan 1y cho CCHC tai “B0 phan mot ctra” dé co ché “ Mot ctra”
va Chuong trinh CCHC nha nudc tai dia phuong thyc sy dem lai hi€u qua cao.

Trén day 1a bao céo bao cdo két qua thyc hién cong tac cai cach hanh
chinh Quy/2024 ctia UBND phuong Nguyeén Nghiém./.

Noi nhdn:

- UBND thi xi Dtic Pho;

- Phong Noi vu;

- TT. bang uy, HDND phuong;

- Chi tich, PCT UBND phudng;

- Céc ban, nganh lién quan ¢ phuong;
- Luu: VT.
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